




JOURNEY OF NST DEVELOPMENT

FOUR PHASES



FIRST PHASE

ÅƛŘŜƴǘƛŦƛŜŘ ǘƘŜ ƭŜŀŘŜǊǎ ƻǊ άŎƘŀƳǇƛƻƴǎέ 

ïwho have an influence within the 
hospital

ïsupport of a nutrition support team 

ïwhose primary responsibility was to 
design/approve the protocols and 
guidelines for the implementation of 
the clinical nutrition process



VISION

To be the center of excellence 
on nutrition in Central and 
Northern Luzon



MISSION

ÅTo implement full nutrition care process 
in the hospital with the ultimate  goal of 
ƳƛƴƛƳƛȊƛƴƎ ŀƴŘ ǇǊŜǾŜƴǘƛƴƎ ǇŀǘƛŜƴǘΩǎ Ǌƛǎƪ 
of developing malnutrition

ÅTo promote, integrate and deliver 
optimum nutrition in the holistic care of 
hospitalized and OPD patients



PMC NUTRITION SUPPORT TEAM



SECOND PHASE

Åinterest and concern generation on nutrition

ÅAn educational and publicity program was  
launched to spread and encourage nutrition 
awareness

Ådone by getting the prevalence of 
malnutrition in the hospital

Åmade easy through computerized daily 
nutrition surveillance



THIRD PHASE

Ågetting the active involvement and 
coordination in nutrition strategic planning 
and implementation 
ïhospital administration
ïheads of the medical and non-medical 

staff including the chief nurse, nursing 
supervisors 
ïhead of the dietary department
ïPharmacy, finance and purchasing officers





MEDICAL DIRECTOR


