SETTING UP ANUTRITION SUPPORT TEAM

Table of Contents

Topic Page
Clinical nutrition set up 1
Policy on Nutrition Committee 1
Policy on Nutrition Support Team 3
Mission / Vision of the Clinical Nutrition Program 5
Organizational Set Up 6
Composition /Roles of the multidisciplinary nutrition support team 6
Medical staff: roles and responsibilities 9
Differentiation of roles and responsibilities among all members of the NST 10
Differentiation of roles and responsibilities among dietitians 11
Competency requirements of the clinical nutrition staff 12
Privileging of clinical nutrition staff 14
Procedures of the clinical nutrition program 16
e Nutrition Screening 16
0 Nutristat nutrition screening form 17
0 NRS 2002 nutrition screening form 18
e Nutrition Assessment 19
0 Nutrition Assessment form 20
e Nutrition Care Development 21
0 Nutrition Care Plan form 22
e Nutrition Care Plan Implementation 23
e Nutrition Management Monitoring 24
0 Nutrition management monitoring form: fluid, calorie, protein 25
balance
0 Nutrient intake monitoring form 26
o Nutrition care plan reassessment 27
e Termination of therapy 27
Clinical Nutrition Practice Algorithm 28
Flow of the Clinical Nutrition Practice (Adult and Geriatric) 29
Flow of the Clinical Nutrition Practice (Pediatric) 30
Clinical Pathways for the Nutrition Care Process 31,32
Suggested Principles and Policies in Clinical Nutrition 33




