


History of the Team
�yHow it started:  2003-2008 data collection (Dr Jeff Inciong)

�y Initiated by workshops? Seminars?  TNT in 2003
�y NST workshop by FK?  None

�‡Initiated by who and what department
�‡FK met with admin  (June 2008)
�‡Medical Director met with core group(Nov 08)
�‡Team was formed and formally launched (Dec 5, 2008) 

We had small meetings to orient the team about forms, 
policies, procedural flow


